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Introduction: Life Flight Plan Experience
Recently, Earl saw a photo of a man who had just finished a flight.  As he exited the plane he was greeted by his happy family.  The caption underneath the photo read, “Flying is the second greatest thrill in life, but landing is surely the first!”

We get into airplanes generally for one purpose: to reach our destination.  Flying can be exhilarating, but it’s even better to land where we really wanted to go.

Imagine getting into an airplane with only a vague sense of destination.  The flight could be fine, but getting off in a location that was not our intended destination is bewildering.  Sometimes planes drift off course.  Sometimes they divert in thunderstorms.  Sometimes fuel or traffic issues cause planes to fly to different airstrips.

A pilot doesn’t just taxi his plane down a runway and leap into the air without a clear plan to reach his destination.  There is actually a completed flight plan before leaving the ground.  A flight plan consists of a proposed air route from a point of origin to a destination. 

If we took a flight and then asked the pilot where we were going and his response was, “I’m not sure,” or “I haven’t figured it out yet; it depends on how much fuel we have,” we would not have a very pleasant in-flight experience.

Yet in our life and ministry we can easily sit back with the attitude of, “I don’t know where I’m going; I’m just in this to enjoy the ride; God will just somehow lead me.”  

The joy of the ride is dependent on the understanding that we will land safely at our destination.  There are preferred destinations we can read about in God’s Word.   

Life Flight Plan is about being intentional with life and ministry.  It is about joining with God in a process of gaining vision for our life.  Life Flight Plan is a coaching tool designed to help us identify specific destinations in our lives and be proactive in the process of getting to those destinations.

Jesus talked about preparation.  He said no one starts on a journey without knowing where he is going.  No king goes to war without a plan.  Jesus tells us the king first determines if he is able to overcome his enemy with the forces at his disposal.  If not, the king makes alternate plans (Luke 14:31-32).

We are in a battle when we are in ministry.  This means preparation!  It requires careful planning and attention to what it’s going to take to reach our preferred destinations.  

The Apostle Paul was once known as the Pharisee Saul.  He had a clear picture of his destination, but the plan for his life was wrong!  In the midst of his attempt to destroy Christians, God gave him new instructions.  He then became the Apostle to the Gentiles.

Paul clearly lived his life with destinations in mind.  For example, in Acts 16 we read how he and his companions were travelling throughout Phrygia and Galatia in order to preach the Word in the province of Asia.  However, the Holy Spirit kept Paul from reaching that destination.  

In Life Flight Plan we must be ready to allow the Holy Spirit to change our destinations as He desires.  In the clear process of reaching destinations there are times when the Holy Spirit says, “NO.”  There is a tension between planning and being sensitive to the Holy Spirit’s corrective guidance.  That is a process! 

The Apostle Paul found purpose in life, his in-flight experience, by understanding where he was going.  However, had he disobeyed the prompting of the Holy Spirit in Acts 16, Christianity would have tilted off course.

If there is one thing about life, it is fluid.  It truly is a journey.  Life Flight Plan is designed to help us through the changes in transit.  I‘m not the same person I used to be.  The world is not the same place it used to be.  Ministry isn’t the same as it used to be.  Life Flight Plan will help me clarify where I am today as well as where God wants me to go in the future.  

In summary, Life Flight Plan relates to the destinations to be reached, the equipment to get there, the maintenance to keep moving, and the in-flight experience.  It is gaining God’s vision for the journey.
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DESTINATIONS

This first area of discussion is likely the most important.  These questions will provide tremendous insight into the mindset of the person responding.  Thus, it would be unwise to move too quickly past these foundational concepts. 

Remember that two of the most important coaching skills are ACTIVE LISTENING and ASKING POWERFUL QUESTIONS.   

Take your time and allow for thoughtful interaction. Resist the temptation to finish sentences and thoughts that are being shared.  Ask follow-up questions that may help the individual to work through their answers in a more thorough manner.
Sit back and ask yourself a few questions:

Where do I really want to go in life?

Be certain that you make a distinction between God’s unconditional love for each person and His desire that we all be fruitful for His kingdom.  His love is unconditional, His passion is for us to be fruitful.
What is it I believe God wants me to accomplish?  

This is a most important question. Acknowledging that God has already spoken and revealed Himself and His will to each person is an important step in developing the future destinations He might be calling us to experience.
What has God already revealed to me?  

How did He do it?

Answering these questions helps keep us focused.  Focus is a good thing. 

In an age when casting vision and developing mission are common buzzwords, it can be challenging to stay focused on the events of the day. Be sure and stress that flying with Christ involves living in the moment.
Earl remembers a time back in seminary where he was mindlessly vacuuming a huge, musty library carpet.  He was working his way through school, and this was the job of the day.  Earl’s mind was everywhere.  He was focusing on the past, focusing on the future, and focusing on everything but the present.  His brain was on autopilot as he scurried about the room.  What he didn’t notice was that the floor wasn’t getting cleaner.  Earl was too spaced in another world to even notice that the hose had become disconnected.  He wasn’t paying attention to today. 

Let’s get some focus:

Take some time to write down your story.  This is yours.  Do you feel free to share aspects of your story at the coaching cluster?  Here are some thoughts to get you started: 

What life events shaped you? 

What people shaped your life? 

How did you come to Christ?

Describe your call to ministry:

What streams of historic Christian thought have influenced you?

Using your answers to these questions, now write a one page narrative of your story:

The big question for this section is, Where are you?   In order to plot a destination, there must be a clear understanding of where you are. Before giving directions, a GPS must determine your location.   God’s Positioning System helps us to see our story in the context of  HIS story.  Where we are and the path we are on determines our destination.   

Depending on the individuals you are working with, these questions may flow freely or require some degree of encouragement on your part.  Because of their foundational significance it is very important that you allow time for each person to work through them and develop their answers.
Perhaps you want to do some of them together in a group, one-on-one, or triad settings.  Make sure you respond to the efforts of those who might struggle with this aspect of the curriculum with patience and encouragement.  Not everyone enjoys this level of reflective thought.
Here are some additional questions that might help with facilitating discussion:
1. What about your life now is bringing joy and celebration?

2. If you knew you could not fail, what would you do for the glory of God?

3. What challenges are you facing that get in the way of your dreams?

4. What is it for you to be grateful?

5. What about you do you think brings God delight?

6. If you could create the absolute perfect job for yourself, what would it be?
7. What key passages of Scripture is God using to direct you these days?

8. How do you balance strengths and weaknesses?

9. Are you missing anything in your life right now that’s important to you?

10. What decision are you avoiding?

11. What are the core values of your life?

12. How does change happen in your life?

Now that you have written your story, how are you doing with accomplishing God’s purpose for your life?

Where am I now?  Am I really where God wants me to be?

What dream/vision was prompting you when you entered ministry? 

The next few questions will be very emotional and difficult thoughts to work through.  For some in your group, admitting that their dream has changed or died will require gut-wrenching honesty and a sympathetic flight instructor. 
Keep in mind that what we might perceive to be “plan B” actually ends up being God’s “plan A.”

Has the dream changed? 

Has the dream died? 

Is this good or is this bad? 

Do you need to dream new dreams? 

How do you get new dreams? 

As a pilot enters the cockpit, he begins to log in an actual flight plan.  A flight plan is a sketch of the intended flight course to reach his destination.  It calculates distance, airspeed, traffic routes, and weather.  Once the plane is airborne he will have to react to changing weather and traffic conditions.  He is in transit.  So, too, in our Life Flight Plan we need to make adjustments to reach God’s destinations for our lives.

We are going to look at destinations in four areas of our lives: personal life, spiritual life, ministry life, and relational life.

1. Personal Life

For many pastors the idea of spending time caring for themselves is the equivalent of wasting time.  You may want to spend some time exploring some Biblical examples of Sabbath, periods of rest, and the provision of God for His servants during such times.
How do you take care of yourself?

Before a plane takes off, the flight staff addresses a few safety concerns.  In the event that the cabin looses pressure, we are told, oxygen masks will drop from the ceiling.  This is where it gets interesting.  In the event we are traveling with a child, we are instructed to first apply our own masks.  We are told this because naturally we would try to help the child first.  We have to be healthy ourselves before being in a position to care for others. 

You really are unique.  You are the temple of the Holy Spirit, but how are you caring for this temple?  Sometimes the last person who gets a break, or a thought, is us.  It seems odd.  We can be so concerned with everyone around our lives that we forget to take care of ourselves.

The answers you receive may run the gamut from parents, spiritual mentors, High School teachers, coaches, and even pastors and missionaries. Allow your individuals to express the impact these people had on their view of life and ministry.
While attending a pre-ordination seminar in the 1980’s, one ordinand sat under a veteran pastor in the EPAD who was teaching a seminar on pastoral care.  The older pastor shared that he had never taken a vacation and rarely took a day off that took him out of town.  While not designed to be instructive, the comments had a lasting impact on the young pastor and shaped his approach to the early years of his ministry.

It was only years later that the younger pastor learned that the veteran pastor’s approach to ministry was not necessarily the best way to go.
Who influenced your character?  

Is the quest for character really worth it?  

What are you doing to develop good character? 

This question requires specific answers.  Make sure you don’t allow someone to use clichés or general statements that don’t mean anything.
Related questions to dig deeper:

1. What is your favorite spiritual discipline?

2. What spiritual discipline might be good for you to cultivate?
3. What are the most challenging things you have faced that helped develop your character?

4. What kind of change is most emotional for you?

5. How have you changed for the better?  What took you there?
Worship is a hot-button topic that frequently draws emotional responses from a variety of perspectives.  You will want to be certain that the conversation moves away from the technical aspects of worship and toward the deep connection of the human spirit with the Spirit of God.
For many pastors, worship is a service they create for others while rarely entering in themselves.  This means that they are often functioning without regular periods of personal worship.
The Word tells us that the Father is looking for worshippers.  What does it mean to you to worship?  

What are you doing to grow as a worshipper? 
Scripture reminds us that we are in a spiritual battle.  Psalm 144:1 says “Praise the Lord who is my rock. He trains my hands for war, and gives my fingers skill for battle.”   What are you doing to be dressed in the armor of God?

This section is practically useless unless the answers are honest and open.  Make sure that you spend some time here developing the responses with good follow-up questions and sensitive responses.
What are your areas of vulnerability that demand the armor of God?  

What is your perspective on the subject of spiritual warfare?

Describe the people that built into your life:

Were they healthy or unhealthy?  Describe why:  

What are you doing to have a positive legacy?  

a. Marriage and Family

“Enjoy life with your wife, whom you love, all the days of…life that God has given you…” - Ecclesiastes 9:9

No marriage is perfect.  The marriage of Jonathan and Sarah Edwards is an interesting study.  Jonathan, renowned for his role in the Great Awakening, was a study in contrasts.  On one hand it is said that he delivered his sermons in a monotone, reading a manuscript and, when looking up, stared solely at the clock on the wall.  This, by the way, was the same man who, taking a six-year-old child onto his knee, so frightened the child with his descriptions of hell that the child was instantly and dramatically converted.  

On the other hand, history tells us that Jonathan Edwards would emerge from his study each afternoon at about 4:00 pm to go riding with his wife.  One hour was devoted to romance as they rode horseback through neighboring lanes and woods.  Little wonder that the Edwards had in excess of twelve children and Mrs. Edwards, it is said, had several more stillbirths and miscarriages.  

In advancing age when most women of her generation were significantly aged with faces marred by frontier life, Sarah Edwards still looked radiant, retaining youthful beauty.  Mrs. Edwards was known for simple practices which lifted the ordinary to the extraordinary.  Simple flowers, for example, often adorned the dining room table.

On one occasion, Mrs. Edwards fell into what today we would likely call depression.  It was likely post-partum depression, and it had the effect of debilitating this normally vibrant woman.  For a time, Mrs. Edwards remained in bed immobilized by her condition.  Jonathan, both a practical romantic and a practical theologian, took time to sit at Sarah’s bed.  He carefully recorded her thoughts, feelings, emotions, and expressions.  No detail both present and past was excluded.  

After a season, Jonathan Edwards reflected back to Mrs. Edwards her own thoughts, feelings, emotions, and expressions.  That review, and a process of contextualization, soon found Mrs. Edwards back on her feet again, well relieved of the burden that had incapacitated her.  Later writers have observed that Jonathan Edwards engaged in a kind of precursor to modern psychoanalysis.  What Wayne observed is that Mr. Edwards was a practical romantic who, taking time, demonstrated his love for Sarah.  

1.) Romance

What are you doing to keep the fire alive and well? 

Outline your plans to have a regular date night:

For some the biggest obstacle to this suggestion is a definite lack of creativity.  Spending some time creating a list of (low-cost) ideas for times together will be a big help to men who really want to do this on a regular basis.
Develop a plan to occasionally get away.  What would the ideal getaway look like?

You might want to read or reread The Five Languages of Love by Gary Chapman before entering into this discussion. Perhaps you should briefly summarize each love language and distribute the list to your men.
What is the love language of your spouse?  Diagram what speaking your spouse’s love language looks like:

The answers in this section will vary dramatically depending upon the age of the person answering the question.  A newly married man will have little interest in reviewing vows that have been made in the past 3-4 years.  On the other hand, a seasoned man married for decades will be more interested in recalling the commitments he has made and perhaps lost appreciation for.
2.) Renewal

Take time to review your marriage vows:

Outline the goals that you have developed together as a couple:

Describe your plan for resolving conflict as a couple:

Describe your plans for the future:

What vacations have you agreed to take?

3.) Children

“These commandments that I give you today are to be upon your hearts.  Impress them on your children.  Talk about them when you sit at home and when you walk along the road, when you lie down and when you get up.” - Deuteronomy 6:6-7

Wayne has heard several grandparents say, “if I knew how much fun it was having grandchildren, I would have skipped kids and just had grandkids!”

What is your agreed-to philosophy of child rearing?  

The emphasis here ought to be on the process of agreeing to a shared philosophy of raising children and not on the specifics of what that philosophy looks like in practical terms.
Do you have a philosophy relative to grandchildren?  Describe that philosophy:

Briefly describe your relationship with each of your children:

Outline your plans to enhance your relationship with your children:

Has your spouse agreed with your plans to enhance your relationship with your children?

What future goals have you agreed to both for your children and with your children?

b. Financial

If you thought that getting people to share openly and honestly about their marriages and children was difficult, you’ll be amazed at how challenging it will be to get men to speak openly about their financial situations.

Statistics reveal that a majority of pastors are not in healthy financial situations.  Some struggle with debt and others struggle with the constant squeeze of not having enough money as well as the pressure to be generous givers as well. All the while, they are required to teach others about stewardship. 
This is a most important section, but one that is predicated on having developed a level of trust with individuals or your group.

Someone once asked a man if he had a financial plan.  “Of course,” he said, “I earn, and she spends.”  We may smile at this story, but the truth is that many couples have little more than this for a financial plan.  

Years ago Wayne heard a pastor share how he had fallen behind in his tithing.  It was nothing more than just a lack of a plan.  And the pain was that when he discovered his neglect, it took time to get back on track because the rest of his finances were in the same disarray.

Financial plans come in many different shapes and sizes.  One size clearly does not fit all.  Behind every financial plan, however, are the following principles:  

· God owns it all

· A financial plan is simply a statement of how we use someone else’s resources

· The first fruits belong to the Lord

· God loves cheerful givers

· Debt should only be entered into if it can reasonably be repaid

· Render unto Caesar what is Caesar’s

· Retirement must be prepared for, etc.

Things to do:

Develop a financial plan with your spouse.  Take into consideration stage of life; debt; and future needs such as home down payment, car payment, college education, health care issues, aging parents, and all other contingencies.

Consult a financial planner to assist you with things like investing, tax planning, retirement planning, and developing a rainy-day fund.

Keep your coaching cluster informed about your progress in developing a financial plan.  Ask a colleague to help hold you accountable in preparing and implementing a plan.

c. Physical
Several years ago when the EPAD went away from having a district health insurance plan, more than two dozen pastors could not get coverage because of their poor physical condition.  While some of these men had no control over their health situations, others had allowed themselves to slip into poor health because of bad eating habits and the absence of any exercise plan.
Living the life of a pastor can invite an attitude of, “I’m here to take care of others and I don’t have time to worry about my own health,” and even make it seem like a noble philosophy.  But the truth is that it is a dangerous approach and one that is outside the commands of scripture.

You will help the men you are working with if you avoid criticism of their health failures and take the approach that we all need a plan for eating right and staying in shape as temples of the Holy Spirit.  Try encouraging the combination of health care and Prayer through PEP time (Physical Exercise Prayer).  
Maybe it seems odd to think about having destinations for our physical life.  After all, Paul suggested that physical exercise is of some value.  However, we seem to be living at a time in which we are very challenged as people to care for our bodies as temples of the Holy Spirit.  The food industry does not always help. Being in ministry can complicate the challenges as we are always eating out or going to someone’s house for a meal.  These meals aren’t always geared to help us stay trim, but rather to taste good!

It seems we all realize we would be better off if we ate a little less and exercised a little more. But have we ever thought to make a plan?  Asking ourselves where we want to be in three months is an excellent place to start!  A doctor David knows stated that it really isn’t that hard to lose, as a goal, one pound per week in an attempt to reach an ideal weight. In addition, adding thirty minutes of exercise a day could do wonders for our emotional and physical sense of well-being. 

Many times we do not have a plan because we do not know what to do.  Maybe we are just discouraged.  Like everything else in Life Flight Plan, we need to pray and ask ourselves about preferred destinations.  Can we imagine how good we will feel when the temple of the Holy Spirit is running at a better performance level?  It can be done!  Just take it step by step.

d. Self-Development

Sometimes we get so involved in ministry that we forget about the importance of self-development.  Sometimes we can be so discouraged that we do not think it will make a difference.  We can be so involved with feeding and caring for others that we forget about ourselves.  All of a sudden we find ourselves in a place of being empty.  And it is not a good empty!

Life Flight Plan is designed to help us take an accurate evaluation of where we are and from where we have come.  It asks us to consider and aim toward preferred destinations in ministry.  Self-development, in a sense, is coaching our lives to fill in the gap between where we are now and where we want to be.

What about those dreams you once had?  What about that study you always wanted to do?  What about that book you really wanted to read?

David sometimes hears that some pastors really have no hobbies or interests.  It may be that we have erroneously thought that to be sold out to Jesus somehow means we cease to live and develop as human beings with interests.  The disciples knew how to fish, and Paul knew how to make cool tents.  It is good to have interests that help us develop the many gifts and talents God has given us.

Take some time and dream a few dreams.  

Dare to dream!  This can be a fun time of dreaming and hearing the visions of men for achievements they have been contemplating.  Be sure and don’t allow the conversation to evolve into trying to figure out how to make these things happen or devolve into a discussion of the reasons why such dreams are not good ones.
What would you really like to do in the next year?  

What would you really like to study?  

What keeps you from doing it?

For some of us, self-development may be enrolling in an advanced degree in an area of interest in ministry.  Others may make a more concerted effort to develop self-directed study in a particular interest.  Still others may make a list of books to be read, and then set a goal of going after it in the next twelve months.  Maybe a book on ministry development would be refreshing.  Give this some thought and list a few self-development ideas in the space below:

e. Retirement

The concept of retirement is quite different depending on one’s theological and chronological viewpoint.  Some men in their 30’s will have no interest in thinking about retirement.  Others will respond by stating that retirement is not Biblical and want to move away from the topic entirely.
You may want to patiently draw these people into a dialogue by using questions like, “If you were to believe in retirement . . . “or “If you were ever to retire . . . “
One of the most troubling things Wayne has encountered since becoming the Eastern PA District Superintendent has been talking to pastors in their fifties and sixties who are unprepared for retirement.  Some have told him, “I just simply can’t retire.  I have no resources to sustain me.”

Retirement is probably one of the most overlooked stages in a pastor’s life.  It is vitally important to take time to develop a plan for retirement. 

Work with your spouse to evaluate your preparedness for retirement.  

What kinds of things would the Lord desire of you in retirement? 

At approximately what age will you retire?

Where will you reside in retirement?

What financial responsibilities will you have in retirement?  

What must you be doing today to be ready for retirement?

Bring your plan to your next coaching cluster.  Meet in triads to review your plans.  

Is your plan realistic?  

Have all the contingencies been thought through?  

What should be subtracted?  

What should be added?

2. Spiritual Life

Our spiritual life is, in reality, the most important part of who we are.  The authors of Life Flight Plan chose to place it after personal life as sometimes we neglect our personal life in the rush to get to spiritual life.

We define spiritual life as our relationship with God and its ensuing impact on us.  It isn’t stagnant; it goes through times of highs and lows.  It is probably very similar to what the sheep experience in the 23rd Psalm. 

The 23rd Psalm is about a journey.  We are on a journey.  There are times of sensational views and times the Lord must make us lie down a bit!  There are times of danger as well as times in which the Lord finds us refreshing streams.  This tells us there are seasons to our spiritual life.

This section is meant to help you explore the seasons in your spiritual life.

First, here is a statement to remember:

“Ministry will not automatically give you a deeper spiritual life. It can do the opposite.” 

To begin, let’s open things up by pondering a few questions. Take time to write down the answers that represent you at this time in the journey.

What are my convictions and core values?  

An often-stated axiom is that “convictions are things we would die for.”  You may want to make a distinction between preferences and those things that an individual would be willing to lay down his life for.
What were the spiritual milestones of my life?

What are the destinations of my spiritual life?

What does a dedicated follower of Jesus look like?

The response to this question will elicit a plethora of responses.  But the idea behind the question seems to be more centered on gaining insight into the mind of the person answering the question.
What is the standard being sought by this individual?  Is it a realistic assessment of what a mature follower of Jesus Christ looks like or is it based on a false idea of what a dedicated follower is and does?
You might try bunching the answers into categories that are easier to discuss.
What kind of follower of Jesus do I want to be?

Am I drawing closer to or becoming distant from God?

What do I have to do to reach the spiritual destinations in my life?

3. Ministry Life

For many pastors, the ministry often flows into their personal life and vice versa.  There is no true sense of a day where the two are distinct from one another. As you work with men in ministry you will want to enforce a clear and distinct line to help them view life through the multiple perspectives of personal spiritual growth and ministry performance.
When spending time in prayer, instruct individuals to pray for personal needs instead of ministry needs (and vice versa).  This simple exercise will help them to realize that it is important to see their lives through multiple lenses.
Although we recognize that God has called every saint to minister, Life Flight Plan is designed primarily for those that have sensed God’s call to serve Him fulltime in vocational settings.

Let’s begin by asking a few questions.  These really are important.  Many people throw the term “ministry” around, and I (David) sometimes wonder what they really mean by the term.  For example, is it merely a Christian euphemism for just helping people?  Or is the term more specific as used in the New Testament?  If I don’t know my calling, how can I reach my destination?

What does it mean to minister?

Are there scriptures that help define this word for me?

Why am I in ministry?

Why does God have me in ministry?

What is my philosophy of ministry?

How does God seem to use me? (This can be a clue to understanding my giftedness.)

In what part of the vineyard has God wired me to minister?

This takes some reflection.  In fact, it may take a few years to understand.  Of course God can change our destinations as He desires.  Jonah probably thought he was wired as a full-bore Israeli prophet.  He then found out he was going to be an evangelist to a very pagan culture.  What we aim for in Life Flight Plan may not be the destination(s) we end up reaching. 

4. Relational Life   
Being a pastor can be one of the loneliest vocations in the whole world.  Often servants of God are taught to avoid deep relationships because of the inevitability of moving to a new ministry in the future.  In other cases they have been burned by a relationship that turned sour and therefore avoid meaningful relationships with parishioners.

As you begin this section you’ll want to be aware of some of these assumptions and how they color the way clergy often look at relationships and their importance.

You may want to begin by asking, “What are some important steps for spiritual growth and development that pastors often proclaim but don’t do themselves?” You may hear someone mention the importance of meaningful relationships.

Relationships are the essence of life.  They begin with one’s relationship to God. Brent Curtis and John Eldridge write in their book The Sacred Romance, “From childhood on, something or someone has called us on a journey of the heart.  It is a journey full of intimacy, adventure, and beauty-but like any fairy tale it is also fraught with more than a little danger….” This is the stuff of relationships.  With our relationship to our Savior as foundation and the very center of our life, we are equipped to walk on our journey with people that we have influenced and with those who have impacted our life.

What are the primary relationships in my life?  List them. On a scale of 1 to 10 how are they each doing?  Are there changes since last year?  Note those changes:

How has ministry positively or negatively affected my relationships?

Do I have friends?  Can I list them? 

What is my relational style?

Do I want to be in relationship with a mentor?

Am I energized or reenergized by relationships?

What is a mentor?  In my journey, which four people have mentored me? 

The vast majority of leadership teams have never been mentored.  If you could choose anyone, who would you want as a mentor?  What characteristics do they have?  Talk about your current mentors.  Should your mentors be inside or outside the ministry setting?
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Equipment

Once one’s destination has been determined, the next logical questions are, “How will I reach the selected destination?  What will get me to where I have decided to go?” Often one thinks that the chosen destination is the end of the journey.  But what one selects to ride to the destination is of extreme importance. 

So the question we deal with in this section is, “what equipment do we have to get us to where we are going?”

Sometimes we feel like the Old Testament prophet Elijah.  In I Kings 18 and 19 we read that Elijah didn’t feel equipped for the journey to which God was calling him. He felt overwhelmed by the path before him.  He complained to God after being threatened with death by Jezebel.  “I have had enough, LORD.  Take my life, for I am no better than my ancestors who have already died” (19:4).  Elijah was saying, essentially, “LORD I am no better to you than a dead man.  I don’t have enough to keep going.  My equipment to keep going is depleted.”  Note that this happened after some significant victories for Elijah and God’s people.  He had just experienced the miracle at Mount Carmel where all the people present knew they were in the presence of the one true living God and acclaimed him as, “The LORD (of Israel and Elijah) He is God! Yes (indeed) the LORD is God” (18:39).

When Elijah felt depleted or unequipped for what God was calling him to, and after he confessed his feelings of inadequacy for the journey, we read that God met him. God equipped Elijah for what He was calling him toward.  The text tells us that as he slept, “an angel touched him” and provided food for him to eat that would nourish and equip him for what God wanted him to do.  “God doesn’t call the equipped, He equips the called” (The Hole in our Gospel, by Richard Stearns). 

Have you ever felt unequipped for what God has called you to do?  

How did God meet you or equip you as you traveled with Him?

Be sure and allow the conversation to cover a wide variety of avenues for God’s equipping ministry as we fly with Him.  God uses so many different means of equipping us for the ministry He has called us to.
God can equip us with a special monetary provision for a particular season of life. One college student received an anonymous cash gift just before finals one semester that enabled him to be able to complete the term. Another man was given the gift of a visit from a veteran pastor who offered him just the right words of encouragement at the right time in the middle of a crisis.

God can equip with physical strength, healing, wisdom, people, gifts, and even motivation as His servants seek to follow after Him.  Seek to acquire specific examples of how God has equipped in the moment.

Tell a story where that happened in your life and ministry:

Let’s think a little more deeply, now, as to how you have been equipped to reach your chosen destinations.

What is your understanding of your spiritual gifts? 

How have those spiritual gifts been affirmed in your life and ministry?

Years ago, Earl pastored a church that was somewhat flat lined.  It was a church with real potential, but it also had a reputation for being very traditional and not really open to change.  During Earl’s first two years at this church, the church did not have a single visitor from the community.  Gradually, through what can only be described as an act of God, things began to change.  Young couples with children began to become involved with the church fellowship.  A leadership couple seemed necessary to walk with and mentor these new folks and, in some cases, new believers.

Several couples were approached about the possibility, but could not step forward with a clear “yes” to lead this group.  Finally, Earl approached Bill and Florence to take on the task.  These folks were a retired couple that had recently moved back home after retirement.  Bill was a quiet and gentle man of great character.  Although he had been a follower of Christ for most of his adult life, he did not understand his spiritual giftedness.  In fact, he had concluded that he did not have any spiritual gifts.  He was just a Christian who loved Jesus with all of his heart!  When Bill and Florence agreed to become what amounted to be Grandpa and Grandma to this group of young married people, they began a journey of discovery of their own spiritual giftedness and of great influence to this young group of people.

What are the spiritual gifts that you have been given?

1.

2.

3.

4.

Have you had affirmation of your spiritual giftedness? 

Years ago, while Earl was a Bible College student, he was home for Christmas break.  A man older than Earl, but still relatively young and not particularly high profile in the church, affirmed Earl’s calling to ministry by saying, “I can really see how God is going to use you as a pastor.  I see God’s work in your life.” Earl thanked him for his encouragement, but it wasn’t until years later that this became affirmation of Earl’s call and giftedness for ministry. 

How have your spiritual gifts been affirmed in your life?

Who have been some of the key people to affirm your spiritual giftedness? 

What is your understanding of your God-given talents (the resources God has placed in your life)?

What is your understanding of your temperament?  How has your temperament served you in ministry?

The following tools may be helpful:

The DISC is a plan to understand yourself and others.  This personal profile system presents a plan to help you understand yourself and others in a specific environment.  It is designed to promote understanding of your behavioral profile and identify the environment most conducive to your success.  At the same time, you learn about the differences of others and the environment they require for maximum productivity and teamwork in the organization. The DISC enables people to:

· Identify their behavioral profile

· Capitalize on their behavioral strengths

· Increase their appreciation of different profiles

· Anticipate and minimize potential conflicts with others

The Myers-Briggs Indicator is an inventory that allows people to understand their character and temperament types.  People are different from one another.  This tool allows participants to understand their preferences in doing life as well as to see how others prefer to receive information and act in life. 

The IDAK is a natural talents inventory designed to help us better understand our “sweet spot” in service.

Some men may need some time to come to grips with a term like “sweet spot.”  They may see it as less than spiritual in nature.  In truth, it is simply a term designed to help them see the places where they can be most effective because of the gift package that God has given them.  As an alternative, you may want to ask, “Where in your ministry do you sense God’s power and presence in a special way?”
What significant life experiences have shaped you to reach your destinations?

How well do you understand your leadership style?

A Leader Is…

A leader is best

When people barely know he exists

Not so good when people obey and proclaim him.

But of a good leader

Who talks little

When his work is done

His aim fulfilled

They will say

“We did it ourselves.”

--Lao-Tse (604-531 BC)

Take time to describe your current leadership style:

If you are meeting in a larger group setting or even in a triad, it would be helpful to solicit the input from others in the group when assessing the leadership style of the individual in question.
While not intended to be a critique, receiving the honest feedback of those who know the person being asked can be extremely helpful.
Norman Shawchuck, in his writing, How to be a More Effective Church Leader, describes six different leadership styles.  Which one would best describe your current leadership style?

1. Passive Involvement

2. Person Oriented

3. Total Involvement

4. Task Oriented

5. The Martyr

6. The Slave

Here are some other resources that may be helpful for understanding leadership:

Courageous Leadership by Bill Hybels

Leadership Shift by Don Cousins

It is good to know how we’ve been equipped to reach our destinations.  But what happens when, like Elijah, we feel there is a gap in what we’re equipped for and what we’ve been called to do?

In other words, what happens when I experience a gap between where I am going (what I’ve been called to do) and the ability to get there (feeling unequipped for what I’ve been called to do)?

This is one of the reasons why we are involved in a coaching relationship.  You are not alone if you are feeling that there is a gap between what God has called you to do and your equipment to fill that gap.

What follows are some other biblical examples of those who adjusted to the gap in their life and ministry.

The first example comes from the Old Testament leader Moses (as observed in Exodus chapter 18).  Jethro, Moses’ father-in-law, helped him solve a problem that was a potential burn-out for him.  Moses, as you will recall, was spending all day settling disputes and complaints that the people were bringing against each other.  Jethro observed this and inquired why Moses was doing that all alone. 

Jethro told Moses that if he continued doing it all alone he would eventually wear out and discourage the people he was trying to help.  He encouraged him to find some help for this all-day, every-day task.  Jethro recommended that Moses save his time and energy for only the important and complicated cases, and to find other capable leaders to hear the lesser issues.  This way, he told Moses, Moses would be able to endure the pressure of the job and the people would go home in peace. 

The text tells us that Moses listened to his father-in-law’s advice and followed his suggestions.  Moses was able to adjust to a gap in his leadership reality and expectation.  He accepted Jethro as a respected influence in his life.

It is important to observe, however, how this relationship started.  Exodus 18:5 indicates that Jethro came to visit Moses while he was on the journey to the Promised Land.  What ensued may be the first coaching session in recorded history.  Moses greeted Jethro warmly.  They asked about each other’s health and then met for a peer interaction.  In that session, Moses told his story.  He told of Israel’s rescue from Pharaoh and the Egyptians.  He told about the problems they had faced in their journey and how God delivered them from each one of those problems.  We read that Jethro was delighted to hear Moses’ story.  The text tells us that they worshipped the LORD and had a meal together. It is encouraging to note that all that was done “in God’s presence” (Exodus 18:12).

The second example of coaching the gap comes from the Apostle Paul’s writing to the Galatians.  Paul had to confront the respected church leader Peter because he lost focus on the message and drifted off track.  Peter had a gap in his behavior and his mission.  The setting for this coaching opportunity is in Antioch of Pisidia.  It was here that Paul and Barnabus boldly declared the saving Gospel to the gentiles (Acts 13:46) in the face of significant Jewish opposition.  A significant number of gentiles became followers of Jesus and part of the fledgling church there. 

When Peter first visited this Antioch church he ate with these new Gentile Christians, who we are told, “don’t bother with circumcision” (Galatians 2:12). Later, Peter, fearing criticism from the Jewish believers, stopped eating with the gentiles.  Paul, with a lot of boldness and critical discernment, confronted Peter about his decision.  Paul had to play the role of a hard-nosed coach in this instance because of Peter’s behavior-mission gap.  Not only was this gap in judgment hurting the new gentile believers it was negatively influencing other Jewish Christians to follow Peter’s hypocritical example. Coaching the gap means, among other dynamics, mutual submission to accountability.     

An honest assessment of your current reality could prove to be very helpful for peace in your life and effectiveness in your ministry.

Take time to review your current reality.
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Maintenance to Keep Moving

Maintenance to keep moving relates to successfully reaching the destination.

Many years ago, Wayne had to borrow his assistant pastor’s car to pick up some furniture for his son.  Traveling along the New York Thruway, a dashboard warning light began to flash.  As suddenly as the light began to flash, it stopped.  Unsure what to do in the era before cell phones, Wayne kept pressing along.  It wasn’t long until the light flashed again.  Then it stopped.  It happened again. This time before Wayne could pull over and check the problem, the engine lost power and the car was creeping along.  Finally off the road, the engine was pouring out steam.  A costly failure to heed the dashboard warning light resulted.  Thousands of dollars later, and a relationship with his assistant pastor severely tested, Wayne learned a powerful lesson about warning lights and maintenance.

Warning lights are alarm symptoms that show up on the gauges of our lives.  These lights will flash on and off through a sense of isolation; relational problems with our spouse and family; fatigue; anger; spiritual emptiness; inability to resist temptation; dryness in the Word; neglect of the Word; going through the motions; inability to forgive; bitterness; resentment; lack of passion; futility; depression; dark night of the soul; and unresolved issues with children.

When the warning light goes off, everything is ok.  But sooner or later it will come back on again.

The question during Life Flight Plan is what to do about warning lights?  Apparently for many, the natural, maybe even normal thing to do is to ignore the warning lights.  We push, we press, we strive some more, and then we wonder why burn-out feels so close!

When the gauges in your Flight Plan begin to flash indicating a warning light that danger is imminent, what do you do?

Are you willing to go and talk to some else about the sign of pending trouble or do you go it alone?  For many pastors, the question is not one of being willing to go, it is who is safe to go to?

Warning lights on the gauges of our lives that go on and then dim out again, only to have the pattern repeated, are signs that we may need outside help.  Who will you go to during Life Flight Plan when your warning lights are signaling pending trouble? 

What does one do about warning lights?  Are you willing to talk some else about the warning light?  Who do you talk to?  Some sources to resource are people like Roy Johnston, Fairhaven ministries, a trusted friend outside church, and Focus on the Family. 

As we think about the potential for warning lights to go off, we need to cultivate trusted spiritual friends, safe places where we can truly be ourselves, and a process to resolve issues with anyone with whom we find ourselves in conflict.

Who are you cultivating as a spiritual friend(s)?

One of the most obvious and anticipated statements that will be made in the context of this question will sound something like this, “How am I supposed to find time to cultivate a spiritual friendship when I am so busy?”
While not debating the consuming busyness of a pastor’s weekly schedule, even Jesus found the time to make cultivating spiritual friendships a priority.

Develop some ideas on how time could be carved into a hectic schedule to allow for some meaningful friendships to be developed with other Christians.
Where are the safe places in your life where you can truly be yourself?

Describe your process for resolving conflict.  Is it biblical and healthy?

Who do you have to talk to when the warning lights come on in your Life Flight Plan?   

This will be a telling discussion that should be given a large time allotment. Don’t move too quickly past this deep and thoughtful question.  If there are no answers forthcoming, take that as an indication of the need for this topic to be explored.
Are you in relationship with, or making an effort to be in relationship with, those who are safe to talk to?  Remember, in Life Flight Plan the need for maintenance is regular.  Warning lights will come on.  What will you do about them?  

1. Spiritual
Wayne was converted to Christ at nineteen years of age.  We suspect the old timers would say he was soundly converted.  The change in his life was dramatic and rapid.  

Within seven or eight months, Wayne’s spiritual life could be best described as a yo-yo.  It was up, it was down!  Four years after his conversion he was thoroughly filled with the Holy Spirit giving him a hunger for God which sustained him for many years.

Thirty-three years have now passed since Wayne’s conversion and he has mastered the basics.  Scripture reading, prayer, giving, occasional fasting are all part of his life.  But Wayne wonders if he is still hungry for God!  How easy to supplant hunger for God with rituals.  The Pharisees understood this all too well. 

One of the warning lights on the gauges of our Life Flight Plan relates to danger ahead in our spiritual life. 

Spiritual maintenance, which keeps us moving, is more than performing a fifteen point inspection.  Followers of Jesus are not merely automobiles in for a quarterly oil change and inspection.  We are complicated individuals living in community with fellow followers who are just as complex.

Occasionally one of the warning lights that can flash on in the cluster of gauges we call the spiritual life relates to our time with Jesus.

Time in the Word becomes dry; prayer becomes boring, performance-based, or nearly negligible.  To successfully reach God’s destination in our Life Flight Plan we recognize that when the spiritual life gauge warning light comes on we must immediately identify the cause and take remedial action.

To prevent the spiritual warning light from coming on requires time for yearly, quarterly, and monthly sabbaticals with God.  Seek for a quiet place where media is left behind.  Explore both current and ancient practices that seek God first.  Let God work His way deep into your soul, examining, reviewing, and cleansing every sinew and fiber.   

Vary the pace, place, and practice of spiritual renewal.  One month let it be with God alone; next month join several spiritual friends.  Occasionally participate in a prayer summit with groups of believers.

A weekly Sabbath is a God-honoring, Christ-centered experienced rooted in God’s work of creation.  Look for inspiring, renewing ways to Sabbath.  Our Lord reminded us that the Sabbath was made for man, not man for the Sabbath.  Find a weekly Sabbath that works for you.  

Spiritual maintenance designed to keep us moving includes living out the law of Christ.  We examine our hearts in regard to widows and orphans, the marginalized, and downtrodden.  This reflects living from a kingdom perspective.  

Plan today for maintenance tomorrow.  Review your spiritual story with a spiritual friend.  What areas of spiritual life might reveal hidden weakness that later could impair your Life Flight Plan?  How will you maintain for longevity through your Life Flight Plan?  Write something down; put your plans into your weekly, monthly and yearly planner.

Ask your spouse/family how you are doing living from a kingdom perspective.  Write about several ways in which you can live with a kingdom perspective in mind.

Given the typical pastoral mindset that busyness is good and that inactivity reflects a poor work ethic, you might want to approach your men from the perspective that Sabbath with God means more than just a cessation of ministry. Instead, it means a specific goal of reconnecting with God in order to fuel the ministry that lies ahead.
You might want to develop an outline, for men who have never attempted this type of spiritual retreat, that gives a step-by-step methodology for what a true Sabbath would look like.
2. Personal

Recently Wayne told his daughter that coming from a blue collar, steel city in Canada he always had to work harder.  Wayne’s home town was known as the “lunch bucket” city.  He well remembers an ad for their symphony orchestra which featured a steel company worker sitting on his lunch bucket.  Hard hat, work clothes, lunch bucket – that spoke of Wayne’s home town better than anything else.

Coming from the “lunch bucket” city, Hamiltonians grew up feeling inferior.  They were looked down on!  And from an early age Wayne’s ammunition included a large dose of the “protestant work ethic.”  Wayne tells people today, “I’m not the sharpest knife in the drawer, so I have to get up earlier and go to bed later.”

The experience of Wayne’s formative years negatively impacts his life!  Who needs the maintenance of Sabbath, time with spouse and family, time for relaxation, etc.?  To keep up, to get ahead, he has to work harder.  And so Wayne drives himself hard, ignoring the warning lights.  Warning lights are for wimps.  True followers of Jesus Christ press on!  

We ignore the warning lights to our own peril.  A seized up engine was the result of ignoring the dashboard warning light on Wayne’s assistant pastor’s car.  We did not reach our destination without significant cost and delay.  

Maintenance allows us to keep moving.  It may seem a nuisance, an unnecessary delay, a diversion to be avoided, but maintenance may be the very thing that keeps moving along!  

One of the biggest challenges that you will face in working with pastors in this area is overcoming the mindset that it is selfish to devote so much attention to themselves.  As you discuss the topic with them be sure and reflect sensitivity to the fact that their resistance is frequently not indicative of a lack of love for God, but rather a misguided sense of ministry priority.
Let’s consider the personal component to maintenance that allows us to keep moving.  To help develop the personal component to maintenance, take time to review your personal story.  Look for patterns that may help you to identify the warning lights on the personal gauges.  Who and what influenced you?  Patterns will greatly assist you in identifying maintenance issues to be addressed.

Three powerful factors will likely emerge in the patterns of your life:  

1. Family of origin

2. Romance and marriage

3. Children and grandchildren

Reflect on and then tell a partner about the three most powerful influences in your life.  In telling your story, did you discover broken places?  If so, take time for reflective prayer as you seek the Healer. 

Take a look at the following five gauges: taking time for regular Sabbath, time with your spouse, family time, recreation and relaxation, and friends.

What do the five gauges reveal?  

Are warning lights beginning to blink on any of the five gauges?  

What maintenance steps are you taking to ensure a successful Life Flight Plan?  

Review your Life Flight Plan in terms of the five areas noted above.  Take remedial steps where your current reality differs from your Life Flight Plan.  Commit to a maintenance plan that allows for regular times of review and renewal.

Review your plan with your coaching cluster. 

3. Health (physical and emotional)

The tendency in this section will be to laugh off the common absence of good health habits and discipline in the area of eating and exercise. Be sure and be aware that not everyone will be able utilize the same patterns for healthy living. However, don’t back off from challenging those who would divorce good health from the Lordship of Jesus Christ.
We are all aware of the health care crisis America faces.  Part of the crisis is attributable to a model that has not given emphasis to prevention.  

As children we were told over again not to put our hands in our mouths because that spreads germs.  I never quite understood what germs were, but I sure knew they were not good.  

Take time to develop a personal health plan that focuses on disease prevention.  What should be included?  Some suggestions for inclusion are doctor visits; mental health retreats/vacations; a balanced eating plan; an exercise and fitness regime; dental check-ups; vision exams; a plan to get adequate rest; a healthy physical relationship with your spouse; and a system for conflict resolution.

Review this part of your Life Flight Plan with your coaching cluster.

4. Self-Development

Historically, pastors did not think a lot about self-development.  They were consumed with bringing in the harvest.  Many ministry families thrived in this kind of environment.  Others suffered under a lack of balance.  

Pastors also often suffered under the mentality of “burning out” for Jesus.  Many did indeed burn out and many more are burning out today.  Christ is our example, and his life reflects a conscious process of self-development.  We observe specific times spent with his Father in prayer, time in Sabbath, growth periods referred to in Luke 2:52, along with the development of superb people skills.

Take a fresh look at your self-development gauge.  Are any warning lights going off?

Consider what you have done in the last twelve months in terms of continuing education.  Is your continuing education on track with your Life Flight Plan?  

Continuing education can take many forms.  Seminars and conferences can play a valuable role in keeping pastors sharp as they serve faithfully.  But for some men, they will not be energized by the time and money needed to attend a seminar.
A one-on-one conversation with a pastor at a different level can be very beneficial. Additionally, inquire what books your men are reading or what sermons they have listened to in the past few months.
Flexibility in the perception of what continuing education looks like will allow you to get further with your group and give them the freedom to pursue growth in a wide variety of avenues.
Are you growing and developing as a person, a spouse, a parent, and a pastor?  

What evidence do you see of this growth?  

What do you need to add or increase to ensure continued growth?

5. Ministry

Many former presidents have written in their memoirs that their biggest challenge while serving in the White House was finding advisors who would tell them the truth and not be intimidated by the power of the office.

One of the greatest needs in evaluating a ministry is gaining that same objective perspective that isn’t too critical and at the same time isn’t too soft on the need for growth and development.
One of the most important roles you will play as a coach is to help your men gain an honest perspective on their ministries.  Be bold.  Don’t back away from this responsibility.
Paul and his companions travelled throughout the region of Phrygia and Galatia.  They must have felt like ancient Israel wandering in the desert.  

It was practically unheard of for Paul to be just sort of traveling.  Had he not been converted on the road to Damascus because he was on his way to take as prisoners any members of the Way?  Imagine: the conversion of this Pharisee occurred in the context of “getting it done.”  

And so the man of “getting it done” found himself and his companions literally blocked from their intention of preaching “the Word in the province of Asia.”  Imagine someone like Paul blocked from such a noble task as preaching the Gospel by, of all things, the Holy Spirit.  

Ministry involves all sorts of things that seemingly stand in the way of “getting it done.”  Paul was stopped by the Holy Spirit, and on other occasions it was the enemy Satan himself who gummed up the work!   Maintenance is all about keeping moving.  Most ministries at one point or another experience turbulence.  Breakdowns are not uncommon.  Few reach the destination without a detour or two along the way.  

Our adversary works hard to keep us off course.  He pushes, pulls, plans, and plots ways to keep us off track.  In addition, the flesh is only too happy to cooperate.  This reality calls for a preventative maintenance plan.  Nothing helps staying on the course like a well prayed through strategic plan.  

Take time alone with God and ask yourself the following questions.

Do I have a ministry plan?  How current is it?

In what areas of ministry are the goals being met?  In what areas of ministry are goals not being met?

Where do I need help?  What resources do I need?  Does my ministry truly reflect a kingdom perspective? 

Identify areas of weakness in the areas of ministry where your goals are being met:
Are there areas I need help in?  Resources I need?  

Does my ministry reflect a kingdom perspective?

Describe your current relationship with the leadership team of your church.  Are there any warning lights that point to problems ahead?  How am I investing in this relationship?

How am I doing investing into the lives of my leaders? 

How has ministry positively or negatively affected my relationships?

Take time with a partner to review your ministry plan.  Let your team leaders participate in the review process.  Speak to outsiders and invite them to speak into your review.  With your partner, work toward course corrections.  Put these in writing and bring them to your next coaching cluster.
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In-Flight Experience

We enter into the experience of flying for one purpose: to reach our destination. Even if we are just taking a site-seeing tour of our city, our goal, our intense desire, is to land safely.  

However, when we commit to flying we always have an in-flight experience. This is the time from when we leave the ground until the time that we reach our targeted destination.

The Apostle Paul had a clear picture of his destination. He was pressing on for the prize, for the goal. He found purpose in life by understanding where he was going. 

Not all in-flight experience, of course, is free of turbulence.  Paul understood where he was going but the ride was not always comfortable.  Earlier this year, Earl and his wife experienced a rather turbulent flight from Minneapolis to Philadelphia.  It was not fun!  Part of the agony was the tricks that the mind plays. 

The flight was packed with a women’s Lacrosse team from the University of South Dakota on their way for a series of games on the East Coast.  Earl’s mind raced as he thought of how in the past he’d read of whole sports teams going down in what was thought to be a routine flight.  Obviously, turbulence in our life and ministry can affect many functions in our life.

How does turbulence in ministry affect you?

What turbulence are you experiencing right now?

What are you doing about the turbulence in you life and ministry?

How is it affecting you negatively?

Are there any positives?

Tell a story of prevailing over turbulence:

Obviously, one should not just depend on subjective feelings to deal with turbulence.  A pilot would not just give in, panic about the turbulence, and say, “Oh, my, what are we going to do?”  It is important for a pilot flying through turbulence to focus on what the plane’s instruments are revealing.  So it is important for leaders to look at their instrument gauges and understand what they are revealing about Life’s Flight Plan.

What is your spiritual gauge revealing to you?

What is your emotional gauge revealing?

What is your relationship gauge revealing?

What is your intellectual gauge revealing?

What is your physical gauge revealing?

What does reading these gauges tell you about course corrections you need to make about your prayer life?

About the need for retreat?

About the need for SMART (Specific, Measurable, Attainable, Realistic, Timely) Goals? 

About any other area of life?
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Conclusion

The following are excerpts taken from Passages of a Pastor by Cecil R. Paul.  In a chapter entitled, “The Commission and Cry from the Heart” he writes:

“At a recent conference a pastor made a statement that reflects the impact of stress on the ministry. ‘I am seeing the results of stress in my life. I am beginning to wonder if it is worth it to stay in ministry. I guess it is just getting harder to handle the stress of commitment. I can identify with Jeremiah 8:18 and 9:2. 

“My grief is beyond healing, my heart is broken” (Jeremiah 8:18 NLT).

“Oh, that I could go away and forget my people and live in a travelers shack in the desert” (Jeremiah 9:2 NLT).”

Cecil Paul says the first verse ”is an identification of the limits of self-healing or self-care, and this is so often the feeling of the one who seeks to minister to the needs of others.”

He says the second verse is a “statement of anger or a hurtful exclamation of a fantasy of escape from the stress of ministry. Whether to escape for a day or two or to flee the ministry altogether becomes the issue for the hurting helper.”

Further Cecil Paul says, “Against this crush of reality the pastor remembers that commission that serves to stir his sense of being and becoming:

“The Spirit of the Lord is upon me, for he has anointed me to bring Good News to the poor. He has sent me to proclaim that the captives will be released, that the blind will see, that oppressed will be set free, and that the time of the LORD’S favor has come” (Luke 4:18, 19 NLT).

“It is in pursuit of the fulfillment of this call shared with Jesus,” writes Cecil Paul, “that many pastors enter the arena of human suffering. The relative fulfillment of that call maintains the pastor’s level of motivation in the face of the pressures and stress factors inevitably involved in confrontation with the powers of darkness. Yet for many clergy today the balance shifts and the sense of call is overwhelmed by multiple stress factors” (pages 11,12).

“The challenge to the helper is as it was to Jesus the Healer – heal yourself! The pastor is expected to have his life together and to be untouched by the human element is his personal life” (page 12).

“The pastor experiences two types of stress in the process of caring for others. The first type of stress is the chronic overextension pattern leading to physical wear and tear and emotional exhaustion. The second type of stress involves the neglect of needs, tasks, and crises appropriate to his particular age or stage of life.”

In the next three chapters, Cecil Paul deals with the age stages in the life of the Pastor:

Chapter 2: Young Men in Ministry: Visionaries and Realities

Chapter 3: The Ministry in Mid-life: The Ins, Outs, and Ups of It All

Chapter 4: Senior Years in Ministry: Dreams to Live By

In the fifth and final chapter, entitled, “Pressures, Priorities, and Renewal,” Cecil Paul says, “We have explored the tasks, needs, and crises confronting the pastor as he journeys through the young adult years, confronts the mid-life transitions, and encounters the senior years of his life. The very fact that he acknowledges these realities and accepts the tensions between the human element and the Christian ideals enriches his potential for ministry” (page 93).

ENJOY THE RIDE

The following is an example of what a journaling page could look like for men who desire to record their personal encounters with God in order to monitor their spiritual growth and maturity.
DATE _____________________________ TIME ________________________

SCRIPTURE _____________________________________________________

WHAT IS GOD SAYING TO ME TODAY?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

IS THERE SOMETHING I NEED TO DO IN RESPONSE TO GOD’S MESSAGE TO ME TODAY?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

